Q APPENDIX D - REPORT ON FUNDING

NATIONAL CHESS FEDERATION (NCF): Chinese Taipei

CONTINENT:Asia
DEVELOPMENT LEVEL: 4
Please complete ALL requested fields in this report.

1. Programme/Project Name:

National instructor/teachers recruiting program and Chess in Schools.

2. Programme/Project Dates:

2021 Aug — 2022 April

3. Summary of Project Outcomes:

"To promote chess to schools in Taipei, Taoyuan, Taichung,New Taipei,Kaohsiung,Kinmen.Nantou with
large number of pupils. And with a gift of chess clocks and chess sets.
Holding 2 seminar for National instructor to product more chess teachers.

4, Breakdown of Funding Usage (Please provide supporting documents as far as possible):

1. Chess Equipment: chess clocks :KK9908 approved by FIDE 360 pcs x USD 15 = 5400
2. Material : chess sets 100 pcs x USD 7 = USD 700

3. Two Trainer Seminar for local : USD 500

4.Miscellaneous : ship cost: USD 700 Chess books in Chinese

Total : 7300

Bl No

If No, please provide reasons and details on how and when the funds will be utilised:

5. Any funds not yet used? [ JYes

6. Lessons Learned/Future Improvements:

To promote chess need to be start in kindergarten then primary schools and high schools and so on .
Also can consider to the recreation center. If the Covid-19 measures by the government are lifted ,
we believe that we can do better.

On behalf of FEDERATION

Date: 23 April 2022

CHINESE TAIPEI CHESS ASSOCIATION
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FIDE

Chess in Schools in National Quemoy University in Kinmen.
Conducted by NI Lee Lin
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Chess in Schools : National Taiwan Normal University in Taipei
Conducted by: NI Joe Yueh, Wei Po and NI Lee Lin
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Chess in Schools : Tung Der High School in Nantou
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%_5 APPENDIX C - KEY PERFORMANCE INDICATORS

& B
FIDE

NATIONAL CHESS FEDERATION (NCF): CHINESE TAIPEI

CONTINENT: ASIA

DEVELOPMENT LEVEL: 4

PERIOD: 2021 August — 2022 April

CORE

Active FIDE-rated players

e Female 22 30 24

o All
143 200 145

No participate FIDE OTB events
to generate rating , mostly is
online tournamentr

Active players on FIDE List

Mostly of players are among

e Female 101 130 132 Age 8-12.
o All
431 500 858
Certified Arbiters-Active ARB Training Programme
Based, Advanced
* Female 2 2 3 Hybird Sessions
o Al
2 4 5

Certified Trainers-Active

o Female 0 i 3
e All

FIDE Online Seminar

Average rating of top 10 players

o Female 1622 1700 1700

« & 2129 2200 2200

No participate FIDE OTB events

FIDE-rated tournaments organized

e C(Classic 0 1 0

e Hybrid s

e Blitz 1 1

e Rapid 0 1 1
0 1 1

Online FIDE tournament

Other tournaments-Participation

e  Online/Hybrid events 1 0 0
e Local events

Due to the Pandemic measures
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FIDE
e International chess 0 0 0 Govt not allow to hold the
tournaments International chess
tournaments , only local events
Affiliated clubs 0 0
SOCIAL/SPECIAL
Programmes 6 2 2 National Arbiter seminars be
. conducted in 2021 .There are
(Females, Education, Prisons, : P
more seminars are planning in
refugees etc...) 2022
Participants in each programme 30 10-15 Due to the Pandemic measures
Govt restrictions to numbers
PROMOTION
Positive or neutral coverage in: none Facebook
®  Mainstream media
»  Social Media/Websites
e Other
PARTNERSHIPS
Chess sponsors 0 0 1
Other Strategic Partners e.g. NOC| NOC & NOC & Government
Media, government organisations]| Government Government

NGOs

OTHER

Please feel free to specify any other]
KPI that may be important to the
operations of the federation

Due the Covid , government
making a lot of measures. It is
difficult to run grogram.

On behalf of FEDERATION

S~

President

CHINESE TAIPEI CHESS ASSOCIATION

Date: April 23 2022




