APPENDIX C - KEY PERFORMANCE INDICATORS

NATIONAL CHESS FEDERATION (NCF): Sierra Leone
CONTINENT: Africa

DEVELOPMENT LEVEL:

PERIOD: 2021

KEY PERFORMANCE INDICATORS (KPIs)  are the critical (key) indicators of progress toward an intended
result.

The NCF is required to measure the effectiveness of its programmes using the KPls listed below. At the
beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target
values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken
into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as
required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for
reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the
Actual values of the KPIs need to be completed for each KPI identified.

KPI STRUCTURE
The KPIs’ shall be divided into 4 main categories as follows:

Core: These KPIs are related to the technical operations of the federation. It includes number of active
players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g. number
of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or from the
Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical officials events,
etc...

Social/Special: These examine the engagement in additional programmes related to the work of other
FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable groups
(refugees, people with special needs, chess in prisons etc.). Federations are encouraged to engage in at
least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE as chess
impacts several aspects of society.

Promotion: This includes the focus on the dissemination and profiling of chess activities of the federation
and FIDE support. This should include mainstream and social media. It is important that chess activites
are highlighted so persons within the wider communities understand the value of chess and the role of
FIDE which can increase the opportunities for support.

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation.
Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the efforts
of federations to engage other partners in the support of their mandate so as to build increased
sustainability.

Of course, Federations can also include any other KPIs they see as relevant to their operations. The KPls
are listed in the table below.

1 https://kpi.org/KPI-Basics
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CORE

Active FIDE-rated players

Female players didn't win
against rated players. We hope

e Femalel 10 1 10 they could improve in the
« Al / 25 32 26 coming tournaments. Two male
players just need some rated
games to get ratings.
Active players on FIDE List There was a ban on chess
tournaments due to coving by
e Female 6 11 17 Ll the Central government.
o Al 20
50 70 72
Certified Arbiters-Active Hoping to do Arbiter refresher
course during the national
* FemaleO 3 3 v championships.
o Al 6
8 14 6
Certified Trainers-Active
e FemaleO 2 2 0
o Al 0
3 5 1
Average rating of top 10 players
e Female 1000 1000
e All 1500
1300 1300 1600
1800 1800
FIDE-rated tournaments organised There were restrictions on
) tournaments playing. This limit
* E'Ia;s.lz 20 the number of tournaments
. ybri
played.
e Rapid 2 4 4 2
e Blitz 2 0 0 0
[ ]
4 4 2




AP
A ub
A
—ﬂ— APPENDIX C - KEY PERFORMANCE INDICATORS
“FIDE”
4 4 2
Other tournaments-Participation
e  Online/Hybrid events
e Local events
e International chess 3 3 3
tournaments 4 4 2
4 4 2
Affiliated clubs
15 20 25
SOCIAL/SPECIAL
Programmes
(Females, Education, Prisons, 3 3 5
refugees etc...)
Participants in each programme
20 60 65
PROMOTION
Positive or neutral coverage in:
e Mainstream media
e Social Media/Websites 2 2 2
e Other 4 4 4
2 2 2
PARTNERSHIPS
Chess sponsors
1 1 1
Other Strategic Partners e.g. NOC,
Media, government organisations,
3 3 3

NGOs

OTHER

Please feel free to specify any other|
KPI that may be important to the
operations of the federation
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On behalf of FEDERATION

Ansumana Kamara

President
<Federation>

Date: 29th December, 2022



Q APPENDIX D — REPORT ON FUNDING

NATIONAL CHESS FEDERATION (NCF): Sierra Leone

CONTINENT: Africa
DEVELOPMENT LEVEL: 5

Please complete ALL requested fields in this report.

1. Programme/Project Name:

Zone 4.2 Participation

2. Programme/Project Dates:

March, 2022

3. Summary of Project Outcomes:

The tournament was successful and one player did play.

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):

Airticket amounted to $1,000 and other expenses was $600.

5. Any funds not yet used? Yes No

If No, please provide reasons and details on how and when the funds will be utilised:

All funds were used

6. Lessons Learned/Future Improvements:

To travel during coving was very costly.

On behalf of FEDERATION

Ansumana Kamara

President <Federation> Date: 29th December, 2022.



Q APPENDIX D — REPORT ON FUNDING

NATIONAL CHESS FEDERATION (NCF): Sierra Leone

CONTINENT: Africa
DEVELOPMENT LEVEL: 5

Please complete ALL requested fields in this report.

1. Programme/Project Name:

Purchase of Chess in education materials and chess sets.

2. Programme/Project Dates:

August, 2022

3. Summary of Project Outcomes:

Additional chess materials and chess in education materials.

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):

$1,400 was use in total $900 from grant and $500 from personal funds.

5. Any funds not yet used? Yes No

If No, please provide reasons and details on how and when the funds will be utilised:

All funds were used.

6. Lessons Learned/Future Improvements:

More chess materials needed.

On behalf of FEDERATION

Ansumana Kamara

President <Federation> Date: 29th December, 2022.



Q APPENDIX D — REPORT ON FUNDING

NATIONAL CHESS FEDERATION (NCF): Sierra Leone

CONTINENT:Africa
DEVELOPMENT LEVEL: 5

Please complete ALL requested fields in this report.

1. Programme/Project Name:

African Juniors Participation and Trials.

2. Programme/Project Dates:

December 2021

3. Summary of Project Outcomes:

Four Juniors were selected to play in the African Juniors in Monrovia, Liberia but only two Male
players went due to coving.

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):

$1,000 was used for Trials and $1,500 was used to take two Juniors and one Official to Liberia.

5. Any funds not yet used? Yes No

If No, please provide reasons and details on how and when the funds will be utilised:

All funds were used. The funds was even not sufficient but we get some support from Parents.

6. Lessons Learned/Future Improvements:

A provision for contingencies should be made to avoid shortage of funds.

On behalf of FEDERATION

Ansumana Kamara

President <Federation> Date: 29th December, 2022.
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{)} @ chessresults.com/tnr + (2)

more) by search engines like Goc
and Co, all links for tournaments
weeks (end-date) are shown afte
following button:

Show tournament details |

i

2022 Zone 4.2 Individual Chess Championship Open oo
q Last update 26.03.2022 22:23:56, Creator/Last Upload: Togo Chess Federation
{ Search for player [ ] Search
Starting rank
No. Name FidelID FED Rtig
1 = IM Ortega Amarelle Mariano 3504301 CPV 2472
2 B B ™M Balogun Oluwafem 8501246 NGR 2308
3 | B  Etukakpan Leonard 8504598 NGR 2197
4 |l B CM Onokpite Kennedy 8503486 NGR 2172
5 B | FM De Gondo Simplice Armel 14306310 CIV 2119
6 E Bobby Ballah 22600531 LBR 2040 J)))
7 = Adu-Poku Kwabena 12600598 GHA 1950 1vyov
8 = IM Anquandah Francis Eric 12600148 GHA 1936 1936
9 [l B CM Atabor Job 8503800 NGR 1909 1909
10 o CM Kamara Ansumana 1622218 SLE 1899 1899
N James Tondo 22600132 LBR 1898 1898
12 | | Oluwadara Adegbayi 8504156 NGR 1898 1898
13 B B  ToureYves 21200734 CIV 1788 1788
14 E Amewounou Komlan Kouessan 21200017 TOG 1703 1703
15 E Egbe Kossi Thierry 21201510 TOG 1686 1686
16 = Attade Josias Prosper 12601837 GHA 1553 1553
17 E Assagba Kodjo Mawuli 21200211 TOG 1529 1529
18 E Ballebako Kokou Difendramakada Jacques 21201390 TOG 1508 1508
19 = Tossa Thierry Ulrich 12601845 GHA 1497 1497
20 B I Amako Marc Arnold 20802676 CIV 1429 1429
21 E Semeko Lumen Paco 21204160 TOG 1404 1404
22 B Etey Yaovi Agusto 21201021 TOG 1263 1263
23 | B  Adegbie Adesoji Anthony 8508607 NGR 0 O
24 E Domingo Siloe Nicalas Comlan 21204411 TOG 0 0
25 djouola Bidossessi Christian 7816634 FID 0 O
26 E Perezi Edna Firmin 21204241 TOG 0 0
27 I I Assemien Yoann Philippe 20802889 CIV 0 0

11 O <
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Lists Starting rank, Alphabetical list, Statistics, Alphabetical list all groups, Play

schedule
Final Ranking crosstable after 9 Rounds, Starting rank crosstable

Board Pairings Rd.1, Rd.2, Rd.3, Rd.4, Rd.5, Rd.6, Rd.7, Rd.8, Rd.9/9 , not paired

Ranking list after Rd.1, Rd.2, Rd.3, Rd.4, Rd.5, Rd.6, Rd.7, Rd.8, Rd.9

Games There are 26 games available for download

g Excel and Print Export to Excel (.xIsx), Export to PDF-File

[ Search for player ‘ ‘ Search

p

Final Ranking after 9 Rounds
Rk. SNo Name FED Rtg Rtgl Pts. TB1 TB2
T 1 = IM Ortega Amarelle Mariano CPV 2472 2472 8,5 O 8
2 5 H B FM De Gondo Simplice Armel ClVv 21192119 7 0 7
3 2 M B M Balogun Oluwafemi NGR 2308 2308 65 0 6
4 8 = IM Anquandah Francis Eric GHA 1936 1936 6 0 6
5 12 1 |  Oluwadara Adegbayi NGR 1898 1898 6 0 6
6 4 [ B cM Onokpite Kennedy NGR 2172 2172 55 1 5
i = Adu-Poku Kwabena GHA 1950 1950 5,5 O 5
8 3 BB  Etukakpan Leonard NGR 21972197 5 0 5
9 9 N B CM Atabor Job NGR 19091909 5 0 5
10 10 = CM Kamara Ansumana SLE 1899 1899 5 0 5)
11 20 B l Amako Marc Arnold CIV 1429 1429 5 O 5
12 6 E Bobby Ballah LBR 2040 2040 5 0 5
13 16 = Attade Josias Prosper GHA 1533 1533 45 O 4
14 11 E James Tondo LBR 1898 1898 4,5 O 4
15 13 & B Toure Yves Clv 17881788 45 0 4
16 23 W B  Adegbie Adesoji Anthony NGR 0 0 4 0 4
17 14 E Amewounou Komlan Kouessan TOG 1703 1703 4 0 4
18 15 E Egbe Kossi Thierry TOG 1686 1686 4 0 3
19 18 E Ballebako Kokou Difendramakada Jacques TOG 1508 1508 4 0 3
20 25 Idjouola Bidossessi Christian FID 0 0 4 O 3
21T 21T E Semeko Lumen Paco TOG 1404 1404 3 0 3
22 19 = Tossa Thierry Ulrich GHA 1497 1497 3 0 &
23 27 B B Assemien Yoann Philippe cv 0 03 0 2
24 26 E Perezi Edna Firmin TOG 0 0 3 0 2
25 22 E Etey Yaovi Agusto TOG 1263 1263 3 0 2
26 17 E Assagba Kodjo Mawuli TOG 1529 1529 2,5 O 1
27 24 E Domingo Siloe Nicalas Comlan TOG 0 0 2 0 1

Annotation:

Tie Break1: Direct Encounter (The
players in the same point group)
Tie Break2: The greater number o

(variable)
Tie Break3: Buchholz Tie-Breaks (

narameter)
1 O <
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{3 @ chess—results.com/tnr + (@)

and Co, all links for tournaments
weeks (end-date) are shown afte
following button:

‘ Show tournament details ]

.

p
African Junior chess championship 2021 Open
hLast update 15.01.2022 01:30:36, Creator: LCF_National,Last Upload: Nesla

[ Search for player | | Search
Starting rank
No. Name FidelD FED Rtgl
1 FM Brahami Lamine 7905637 ALG 2212
2 Olisa Tennyson 8511390 NGR 2111
3 George Samir David 10657789 EGY 2063
4 Eyetonghan Denyefa Callistus 8511462 NGR 2005
5 Mohamed Abderrahim Taleb Mohamed 19601441 MTN 1923
6 Noumbo Vidal 16401298 CMR 1756
7/ Ajiri Benjamin Netanyahu 10013385 UGA 1448
8 Archie Dayea 22601244 LBR 0
9 David Leroy Debblay 22600876 LBR 0
10 Howard Ben Zelah 22601376 LBR 0
11 Hussain Dauda Bangura 17800323 SLE 0
12 Jacobs Mitchell 22601600 LBR 0
13 Morlue Kerkula 22600477 LBR 0
14 Moses Ina Ebenezer Conteh 17800250 SLE 0
15 Obediah Saah 22600914 LBR 0
16 Edwards Rudolph C. 22600353 LBR 0
17 Samuel Williams 22601368 LBR 0
18 Wallace O. Williams 22601058 LBR 0

1] O <
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Final Ranking crosstable after 9 Rounds, Starting rank crosstable
'd Pairings Rd.1,Rd.2, Rd.3, Rd.4, Rd.5, Rd.6, Rd.7, Rd.8, Rd.9/9 , not paired
King list after Rd.1,Rd.2, Rd.3, Rd.4, Rd.5, Rd.6, Rd./, Rd.8, Rd.9
best player per board according Points, according percent
125 There are 6 games available for download
| and Print Export to Excel (.xIsx), Export to PDF-File
arch for player [ J Search

nal Ranking after 9 Rounds

SNo Name FED Rtgl Pts. TB1 TB2 TB3 TB4 w-we
1 FM Brahami Lamine ALG 2212 8 0 48,5 44,5 1599 0,21
4 Eyetonghan Denyefa Callistus NGR 2005 7/ 1 49 45,5 1614 0,65
7 Mohamed Abderrahim Taleb Mohamed MTN 1923 7/ 0 455 445 1626 1,24
3 George Samir David EGY 2063 6 1 49,5 46 1606 -0,/8
6 Noumbo Vidal CMR 1756 6 0 49 45,5 1586 1,20
7 Ajiri Benjamin Netanyahu UGA 1448 5 1 49 455 1427 0,18
13 Morlue Kerkula | BR 0 5 0 41 40 1208
18 Wallace O. Williams | BR 045 0 40 40 1240
15 Obediah Saah | BR 045 0 38 37 1172
9 David Leroy Debblay | BR 045 O 37 37 1419
2 Olisa Tennyson NGR 2111 4 0 46 46 1535 -2,/0
16 Edwards Rudolph C. | BR 0 4 0 365 36,5 1196
10 Howard Ben Zelah | BR 0 4 0 34 34 1064
12 Jacobs Mitchell | BR gl 3.5 0O 34 34 1108
8 Archie Dayea | BR A B R i s e o 0 [T
17 Samuel Williams | BR 035 0 305 30,5 1000
14 Moses Ina Ebenezer Conteh SLE 0 1 0 355 355 1000
11 Hussain Dauda Bangura SLE 0 0 0 325 31,5 1000

nnotation:

e Break1: Direct Encounter (The results «
ayers in the same point group)

e Break2: Buchholz Tie-Breaks (variabel
arameter)

e Break3: Buchholz Tie-Breaks (variabel
arameter)

e Break4: rating average of the opponen
ariabel with parameters)

1] O <
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